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Fevikn MFpappareia Bioynyxaviag - AietOuvon Mikp®v kal Meodaiov EniXeipRosmv
(A/MME) ka1 Tov Evdiapeco ®opéa Tou Enixeipnoiakou Mpoypauparog
AvTaywvioTIKOTNTAa Kail EnixeipnuaTtikotnta <E®EMNAE>»

2KOoMnoz:

H dnuioupyia kai TNV £vioxuon KAIVOTOHIKNAG ENIXEIPNHATIKOTNTAG WG IOXUPNG KAl IKAVAG OUVBNKNG yid TNV Napaywylikn
avaBadpion TnG Xwpag Npog ayadd kal unnpeciec UWNANRG NPooTIBEPEVNG agiag, HE EVOWNATWON YVWoNnG, NoldTnTa Kai
nepiBaAlovTikr guaiodnaia.

ENIAESIMOZ NMPOYMOAOIIZMOZ - XPHMATOAOTIKO =XHMA:

>7o nAaioio Tng Mpoypdupatog «NEA KAINOTOMIKH ENMIXEIPHMATIKOTHTA>» gvioxUovTdl €pya npoUnoAoyiopou
Uyoug enévduong ano:

E €30.000,00 £wg €300.000,00 supw Yyia enevOUTIKA OXEDIQ PETANOINTIKOU XAPAKTRAPA KABwg Kal yia Ta
enevOUTIKA oX€dIa nou dpaacTnplonolioUvTdl OTOUG TopEiG — kAadoug 36, 37, 38, kai 39 (NACE 2008),

E €20.000,00 éwg €200.000,00 cup® Yia Ta eNevOUTIKA OX£31a NoU dpacTnpionoloUvTal ge OAOUC TOUG UNOAOINOUC
EMAEEINOUC KAGDOUG OIKOVOUIKWV dpaaTnpIoTAT®WY, NMoU ava@EépovTal gTov 0dnyod Tou NpoypAaupaTog

_ XPHMATOAOTIKO ZXHMA EProy

IS1WTIKI CUHHETOXN TOUuAdxioTov 25%
Anpooia XpnpuarodoTnon 60%

MEPIOAOZ YNMNOBOAHZ EMENAYTIKQN ZXEAIQN:

O1 npoTdceig unoBAAAovTdl NAEKTPOVIKA O €TroIa BACN KAl O CUYKEKPIMEVN MEPiodO UMOBOANG. MNa Tov nNpwTo XPOvo
(kUkAo) unoBoAng ol npoTdaoeig unoBailovtal ano Tig 01-08-2011 (évap&n nAskTpoviknG unoBoAng) pHéExXp: Tig 30-09-
2011.

ENIAEZIMES ENIXEIPHZEIZ- EIAIKESZ MPOYMO®EZEIZ ANA KATHIOPIA:

Al) ®YZIKA MPOZQMA - YMNO IAPYZH ENIXEIPHZEIZ

Alkaiwpa oUPHETOXNG oTo Mpoypaupa €xouv OAa Ta QUOIKA Npdowna aveEapTnTwS GUAOU TA onoia £XoOUV CUHNANP®OE!
To 180 £T0G TNG NAIKIAG TOUG KATA TV NHEPOHNVia unoBoAnG ThG ENEVIUTIKAG NPOTACNG KAl Ta onoia eniBupouyv va
1I0pUCOUV MIKPEG KAl NOAU HIKPEG ENIXEIPNOEIG.

MPOYIMNOOESEIS:

B O1 enmIXEIpAOEIC aQUTEG UMOXPEWTIKA 6a ouotabouUv kal Ba €xouv nuepounvia €vap&ng dpaoTnpidTNTAg HETG TRV
nHEPOMNVia NPoKAPUENG TOU NPOypANHATOG.

B 3Kkonog TwV EMNIXEIPNOEWY aAUTWV NpENel va €ival n gunopikn agonoinon - J1A0eon KAIVOTOHIKQV I0g®wV 1 HN
a&lonoIinKEVNG ENIOTNMOVIKAG, TEXVOAOYIKNG 1 KAl MN-TEXVOAOYIKNG €UNEIPIAC / YVWOONG KAl UNMOXPEWTIKA Ba €xouv Tnv
Hop®r eunopikng eraipeiag (A.E., E.M.E., O.E., E.E.), i atodikng enixeipnong f kepdookonikoU OUVETAIPIOHOU TO
apyoTEpPO HEXPI TNV NPAOTN EKTAMIEUON TNG avaAoyouodg ENiXoprynong.
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B Qc emA€EINeg dpaoTnpIOTNTEG BewpoUvTal Ol ENIXEIPNUATIKEG OpaaTnpIOTNTEG NOU evTAcoovTal oToug opifdouevoucg KAA
oto Mapdaprnya IV Tou 0dnyouU Tou NpoypdapHarog.

B Ta npoTtacesic nou unoBailovtal evrog Tou 2011, o1 uno idpucn enixelproelig 6a npénel va dpacTnplonoloUvTal gTov
EAANVIKO Xwpo Kkal va 10pUovTal Ye KAt  €AAXIOTO MOCOOTO CUMMETOXNAG 51% kal anokAeIoTIKAG dlaxeipiong, anod
QPUOIKG npoowna Ta onoia €ivalr avepya i HICOWTOI R €AgUOegpol snayyeApartieg nou Jev aokouoav

EMIXEIPNHATIKR dpaocTnpe1oTNTa ano tTnv 01-01-2010 péxpl Kal TRV NUEpopnvia npoknpuéng Tou NpoypauuaToc.

2ZHM: Eniong Ta aropa auta dev NPENEI va £X0UV Th YEWPYIKA 1310TNTA, va BNV anoTeEAoUV HEAOG AypoOTIKNG OIKOYEVEIAG Kal va
HNV gival acpaAicpévol oTov OrA.

E [a npoTdoeig nou unoBaillovTal evrog Tou 2012, ol uno idpuon enixeipnosic B6a npenel va dpaaTtnplonoloUvTal oTov
EAANVIKO Ywpo kal va 1dpuovTal and QuaikGd npoowna Ta onoia eivalr avepya n HIoOWTOI 1| €AsUOgpol
enayyeAHaATieg nou 8ev ackoUoav NiIXEIpNHATIKRA dpaocTnpioTnTa and tnv 01-01-2011 pExpl Kal TNV nUeEpounvia
NPOKNPUENG TOU NPOYPANKATOG KAl OMOIWG Yia Ta unoAoina €tn nou 6a diapkéoel To Npoypappd.

B EmA€EiNa eTalpikA OxXNUaATa €ival ekeiva ota onoia To €MAEEINO PUOIKO NPOCWNO /A CUMMETEXEI/ OUV HE MOCOCTO
TouAdyxioTov 51% 0OTO £TAIPIKO KEPAAAIO Kal n dIAXEipIon TNG ETAIPEIAC AOKEITAI ANOKAEIOTIKA ANO €vd ) NEPICCOTEPA
ano Ta emAE€iya Quoika npoowna (eniAé€ihol €Taipol), Ta onoia cUPPWVA HE TA AVWTEPW MPIV T UNOBOAR TNG
npoTaong dev ackoloav gnixelpnuaTikn dpaocTtnpidTnTa.

ZHM: Me tnv &&aipson Twv ETaipeiwv Mapoxng Enixeipnuatikwv KepaAaiov 3&v eMITPENETAI N CUHHETOXN GAA®WV VOHIK®V

NnPOCMN®V WG HETOXWV / ETAIPp®V OTIG UNOG CUCTACON ETAIPIEG.

A2) NEOZYZTATEZ ENIXEIPHZEIZ:

AlKaiwpa CUPPETOXNG oTo Mpoypappa €X0UV €niong Kal 0l VEOOUOTATEG HIKPEG KAl MOAU HIKPEG ENIXEIPAOEIG £TAIPIKOU
/ epnopikoU xapaktipa (Avwvupn Etaipia, Etaipia Meplopiopévng Eubuvng, Opdppubun Etaipia f ETepdppubun ETaipia)
Kabw¢ Kal ol aTOMIKEG EMIXEIPNOEIC KAl Ol CUVETAIPIOPOI KEpOOOKOMNIKOU XAPAKTNPA Ol OMoieg KaTtd To £ToG unoPBoAng TNG
€NeVOUTIKNG NpOTAONG €xouv cuoTabei kal kavel evapén OpaoTtnpidTnTac aAAd dev €Xouv CUMNANP®WOEl Hia NARpn

S1aXeIPIOTIKA XPAON.

B a npotdaceic nou unoBdAAovTal evrog Tou 2011, ol vEOOUOTATEG €MNIXEIPNOEIG Ba NpENEl va €XOUV KATAOTATIKA
€0pa kal va dpacTnpionololvtal otov EAANVIKO X®po. Eniong 6a npenel o1 emA&Eigol €Taipol va €ival Quaoika
npoowna e Kat' €AdXIOTO NOCOOTO CUHMETOXNG 51% OTO UETOXIKO KEPAAQIO KAl PE TNV €UBUVN TNG ANOKAEIOTIKNAG
dlaxeipiong, Ta onoia e€ivar avepya R HICOWTOI R €AeUOegpol enayysApartie¢ nou Jev ackouoav
ENIXEIPNHATIKA dpaoTnpioTnTa anod tTnv 01-01-2010 péxp! KAl TNV NUEPOMNVia Npoknpuéng Tou NpoypAapuaTo .

B AveEdpTnTa TwWV UMNAPXOUCWV OIKOVOMUIK®WV JdpacTnploTATWY TNG E€niXEipnong, ¢ EeMmAEgieg BewpoulvTal
ENIXEIPNMATIKEG OpaoTnpIOTNTEG (avTIKEIMEVO ToUu E/Z) nou evrdooovTal oToug opifoHevoug oTo NapapTnua IV
KAG30UG OIKOVOMIKAG SpaocTnpioTNTAG TOU 0dnyou.

ZHM: EEaipoUvTal Kal oTIG U0 avwTépw NepINT®OEIG (Al) kal (A2) KAl CUVEN®G gival un eNIAESIMEG OI ENIXEIPHOEIG NOU
avanTUooovTal f| dpacTnpionoioUvTal oTo nAaicio cUuBaong franchising (dikaidxXpnong).

B) NEEZ MIKPEZ KAI NMOAY MIKPEZ ENIXEIPHZEIZ

Alkaiwya OUMHETOXNG oOTo TpOoypaupa €Xouv VEEG MIKPEG Kdl NOAU HIKPEG ENIXEIPAOCEIG, £TAIpIKOU /eUnopikoU
xapaktnpa (Avovupn Etaipia, ETaipia Meplopiopyévng EuBUvng, Opoppubun Etaipia r ETepdppubun ETaipia) kabwg kai ol
ATOMIKEG EMIXEIPNOEIC KAl Ol OUVETAIPIOUOi KEpSoakonikoU XapakTnpa ol onoieg:

B [a enevduTika ox€dia nou unoBaAiovTal evrog Tou 2011 6a npénel, PExp! kal Tnv 31-12-2010 va €xouv kAeiosl and
TouAayioTov Hia (1) éwg kal névte (5) nAnpeic JIAXEIPIOTIKEG XPNOEIC KAl va emidiwkouv (a) Tnv avanTugn / didbeon

/ePnopeupaTonoinon VEwV NpoidvTwv ) unnpeciov Pn aglonoinuévng yvwaong /Texvoyvwaoiag f/kai, (B) Tnv enékracn /

BMS Management Consultants S.A.
MAaoTipa 59 — 171 21 — Néa Zpopvn
TnA.: 210-93.18.016 Fax: 210-93.18.018
www.bms-sa.gr




BUSINESS MODELS & SYSTEMS|

pIJIkn dlagoponoinan TV NPoIOVTWY /UNNPECIVV Toug N / Kal, (y) TNV epapuoyrn KAvoToONwvV PEBOdwV Kal dlEpyaci®v
oTnv napaywyikn oiadikacia / diadikacia napoxng Unnpeciov Toug, dla HMECOU TNG uAonoinong Kal €@ApHUoyng

KAIVOTOHWV 10EWV.

B [a enevduTIKG oxE€dIa nou unoBailovTal evrog Tou 2012 Ba npénel, péxpl kal Tnv 31-12-2011 va £xouv kKAgiosl ano
TouAayioTov pia (1) £€wg kal NEvTe (5) NAAPEIG JIAXEIPIOTIKEG XPNOEIG KAl OMOIWE yia Ta unoAoina £1n nou 6a

dlapkéael To NpoOypaAppa.

E  AveEdpTnTa TWV UNAPXOUC®V OIKOVOMIK®V dpacTnpIoTATWV TNG ENIXEipnong, WG eMAEEINEC BewpoUvTal ENIXEIPNHUATIKEG
dpaoTnpioTnTeG (avTikeigevo Tou E/Z) nou evrdooovral oToug opifopgevoug oTo Mapdaprtnpa IV kAddoug

OIKOVOHIKNG 3paoTnpIoTnTaC.

E St nepinTwon nou n evdla@epoOUevn enixeipnon dev dpaaTtnplonoleiTal NdnN o eMNIAEEIUN OIKOVOMIKNA dpaoTnpioTnTa (siTe
WG KUpla €iTe w¢ deuTepeliouada) Ba nNpeEnel va KAvel evapén veag dpaotnpiotTntag ortn AQY, Pe avTioTolxn Tpononoinon
KATaoTaTIKoU Onou anaiTeiTal, nou Ba avTioTolXeli og €vav TouAdxioTov ano Toug eniAégitoug KAA, npiv TRV unoBoAn

TNG NPOTAONG 1, TO APYOTEPO, NPIV TV NPAOTNH EKTAHIEUON TNG ENIXOPRYNONG.

E O aTOMIKEG EMIXEIPNOEIG TNG KATNYOPiag auTng Ba npEnel va kavouv &vap&n veéag dpaortnpiotTntag orn AOY nou Oa
avTioToIXEl o€ évav TouAdyioTov ano Toug emIAé§IHoug KAA npiv TNV unoBoAn Tng npdTacng.

2ZHM: Z& kGOe nepinTWON 01 £TAIPIEG NOU unoBaAAouv enevduUTIKNA NPOTaon ota nAaioia Tou napovrog, 6a a§ioAoynbouv
€ni Tn BAoel TOu CUVOAOU TV SpACTNPIOTATWV TOUG.

FENIKEZ NMPOYMNOGEZEIS:

EmAEEIuec BewpolvTal ol €MIXEIPAOEIC Mou nAnpouv 1 npoTiBeTal va nAnpolv Népa TwWV TUMNIK®V MNpoUnoBEcswyv nou
avagepovTal AvwTEPW KAl TIG AKOAOUBEG yevikEG NpolnobEoeig:

B va eival noAU HIKPR KAl HIKPR eniXeipnon¥*,

E TO npoypapHa SiENeTal ano To kaBeoTwg De minimis, dnAadn, n svioxuon nocovoc onuaciac nou npokeiTal
va AaBel n enixeipnon and 1o npoypappa, abpoildpevn Pe AAAEC evioxUOEIG nOOOVOG onuaciag nou €xel AdBel n
enixeipnon (Kkabwg kal ol TUXOV OUVOEDEUEVEG UE AUTHV ENIXEIPNOEIC) KATA Ta dU0 NponyoUHEVA OIKOVOMIKA £TN Kal
To TpéXov €T0G dev unepPaivel To Noocd Twv 200.000 evpw,

B va aockoUv gnixeipnuaTikr dpaotnpidTnTa (anokAeiovral dnAadr Ta npdowna Pn KepdookonikoU XapakTnpa mn.x.
owuaTeia, oUAAoyol, OTA k.a.),

B va un BpiokovTal uno NTwXeuon, ekkabapion r avaykaoTikn diaxegipion, va pnv anoteAoUv npoBAnuaTikn

enixeipnon,

va PNV ekkpepel og BApog Toug avdakTnon evioxuong,

va Tnpouv BIBAia B' | " katnyopiag Tou K.B.Z.,

va €ival @opoAoyika Kal ag@aAIioTIKA eViHEPN,

va AeiroupyoUv vouipwg (va €xel TNV KaTd nepinTwon ev 10xU adeia Asiroupyiag énou auTd anaiteiTar),

va dpacTnplonoloUvVTdl KAl va €X0UV KaTaoTaTikn €dpa otnv EAAAdQ,

va gival eyyeypauUEVEG aTo appodio enigeAnThpio (6nou anaiteiTai),

dev gival emMAESIPEG 01 eNiXEIPROEIC Nou avanTuaoovTal i dpaaTnplonoloUvTal oTo NAdioio oupBaong franchising
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(d1ka1dxpnonG) kKabwg niong Kolvonpa&iec Kal ol aoTIKEG W KEPOOOKOMIKEG ETAIPEIEC.

E anokAsiovTal Ta Nnpdowna kdl ol dpaoTnpIdTNTEG UN KEpOOOKoNIKOU XapakTnpea n.xX. cwuaTteia, cUAAoyol, OTA, un

KEPOOOKOMIKOI 0PYavIoHOI K.d.

B kdbe QuOIkO NpOowWNo, €xel dIKAiwKa CUPHETOXNG O pia (1) Hovo npdTacn oto napdv npdypapua.

* XapakTnpIoPOg HEYEBOUG EMIXEIPNTEWV

AIAPKEIA EMENAYTIKQN ZXEAIQN:

H Sidpkeia uAonoinong TwV EYKEKPIYEVWY EpywV opileTal oe OekaokTw (18) WAVEG and Tnv nuepopnvia €kdoong Tng

andépaaong EvTagng Tng enixeipnong Pe duvaTtoTnTa eEapnvng (6) napdartaong.

NPOYMNOAOIIZMOZ APAZHE:

To npdypappa XpnUaTodoTeiTal HE TO CUVOAIKO Nocod Twv 30.000.000,00 € (Anuoacia Aanavn).

ENIAESIMEZ AATANEZ - MAPAAEIITMATA:

01 KaTtnyopiec Aanavwv nou gival eNIAEEIYEG yia XpnHaTodoTnon oTo nAaicio TG dpAdong, €ival ol aKOAOUBEG:

KATHIOPIA AANANHZ

MErIzTO
ENIAEZIMO
NMnOz0zTO 'H

NoOz0 =TON
NMPOYMNOAOrIZMO
TOY EPrOY

MAPAAEIITMATA AATNANQN

KTipiaka / Ailapoppuon
KTIpiwV Kal X@pwv / EISIKEG
EykaTraoTdaoeig

25%

EEunnpETNON KTIPIGKWYV avayK®V Kal
S1auopPWoNG Xwpwv / EIBIKEG EYKATAOTACEIG
Alauopewaon / diappuBuIon NApaAywYIKOV
XOPWV €pyaciac kal BEATIOOEIG AN
UNapyxouoWV EyKATACTACEWY YIa TN
Xpnaoidonoinan Toug oTnv enévduan.
KaTtaokeun NAEKTPIKOV & UdPAUAIKWV
€YKATAOTACEWYV, EYKATACOTATEWY
nupacpaAAeiag, KAIJaTiopou, eEagpiouou,
€10IKWV EYKATACTACEWY, Kal AoINwv
€YKATAoTACEWVY NOU CUVOEOVTAl HE TOUG
okonoUg / avTIKeiIeVo TNG enévduong.
Aanaveg diauopPwang NePIBAAAOVTOG XWPOU
Movo yia nepinTwon enévdéuong o€
(BAéne Napaptnua XIV Tou 0dnyou) :
Aandaveg yia TRV avéyePon VEMV KTIPIAK®OV
E£YKATAOTACEWV N TNV enékTaon/
31appUBUIOH TWV UPICTAHEV®OV KTIPIAKDOV

EYKATACTACEWV OTO VEO XWPO

MnxavoAoyikog Kai
EpyaoTnpiakog

80%

KUpiog kal BondnTikdg HnxavoAoyikog
€EoNAIONOG.

KuUplog kai BonénTikog
WNQIaKOG/UNXavoypapikog / NAEKTPOVIKOG
€EONAIOPOG NANPOPOPIKNG KAl TNAEMIKOIVOVIWV
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(Hardware).

B EEonAiopog ouoTnudTWV auTopaTonoinong
51ad1KacI®V KAl Jnxavopyavwong anobnkwv.

E  EZonAlondg ypaupikoU Kwdikonointn
(barcode), cuoTAPATA AUTONATNG CRKAvong,
IXVNAAoIUoTNTAG, KOGTOAOYNONG KAl
TIHOAOYNONG NPOIOVTWV — EKGUYXPOVIGHOU TNG
€odIaoTIKNG aAucidag.

E  EZonAioudg dnuioupyiag SIKTUWV

B EEonAIOpOG HETAPOPAG EUNOPEUHATWV KAl
NPOIGVTWYV UNOXPEWTIKA EVTOC TNG
€MIXeipnong onw¢ avapBartopia, nepovoeopa,
K.A.M.

B EEa1dikeupEva PETAPOPIKA Kal ENAyyeEARATIKA
oxnNHaTa YeTa@opdc npoiovTwv EE0NAIONOG
TnAed1doKeWNG KAl ONTIKOAKOUOTIKA
ouCTAUATA Napouciaong Kai NpoBoAng
NpoioVTWY / UNNPECI®V.

B EEonAIOUOG INYXavoAoyikdG Kal EpyacTnpiakog
nou agopda noloTikd EAeyxo / diacpalion
noloTNTAG / d1IacPAAICN CUHHOPPWONG He
didgopa npoTuna.

E  EEonAIonog npoopIlOPEVOG YIa EpYACTNPIAKES
METPNOEIC, DOKIPEG KAl avaAUCTEIG

B EEonAIopoOG anapaitnTog yia dpacTnpioTNTEG
€peuvag kal avanTtuéng

B EEonMAIOMOG YIa TNV EVOWHATWON
nepIBAANOVTIKA / EVEPYEIAKA QIANIK®DV

TEXVOAOYIWV

E [pounBeia AOYIOHIKOU Kal eEonAiopoU
PIAOEeviag BaoIKwV EPApUOYWV.

B [pounBeia €€eidikeupyévou AoyliopikoU yia Tnv
€EUNNPETNON TWV CUYKEKPIMEVWV OKOMWV TNG
enévduong (n.x CAD , CAM kai CIM).

E [popnBeia Aoyiopikou diaxeipiong anodnkwv /
NPWTWV UAWV KTA

E  pounBeia AoyiopikoU yia €QPAPUOYEG

MAnpo@opikn / 45%

TNAENIKOIVWVIEG NAEKTPOVIKOU ENIYXEIPEIV (e-business),
nepIAaUBavouEV®Y TWV EQApUoOY®V
NAEKTPOVIKOU gunopiou (e-

commerce),N\ekTpovikoU KATaoTNUATog -
ayopwv KTA

E [Anpo@opiakd ocuoTAMaTa  Enixeipnuarikng
Euoguiag Business Intelligence.

E  NAnpogopiakd JuoTnpara YnooTnpigng
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NeAaTelak®wV SXECEWV KAl napakoAoudnong
AeIToupyi®v  TNG  €nixeipnong  (napaywyn,
dloiknon, AoyiaTnplo, NWANCEIG, anobnkeg data
collection, CRM, ERP, k.A.n.).

Anuioupyia IoTooeAidwv

MpounBeia JIKAIWPATWY XPAONG AoYIOUIKOU
(Gdeigg xpnong)

Epappuoy£g 81adikTuakng npoPoAng (n.x search
engine optimization)

NOYIGHIKO AcpdAeiag HAekTpOVIKWV
NAnpogopiwv (Back - up / Data Recovery ,
script, Aoylopikd KpunToypapnong , AOYIOHIKO
avixveuong kal Enegepyaciag AaToxiamv
Noyiopiko EAéyxou Mapaywyng kai MoioTikou
EAéyxou (Ava ®daon 1 / kai yia To ZUVoAo TNnG
Mapaywyng) pe 1 Xwpig Tnv  Xpron
Texvoloyl®v TnAEUATIKAG.

Anpioupyia Bacswv Aedopévwv He SXedIA0TIKA
Kal KaTaokeuaaoTika >Toixeia TV

Napayopevwy MpoiovTwv

Katoxupwon - Tpononoinon
Matevrov - NMVEUHATIKAG
IdiokTnoiag / XpAon kai
MpooTacia JIKAIOPATOV

Blropnxavikng kai
NVEUNATIKAG I310KTNCOIag /
MeTapopa
TEXVOYVWOiag

40%

O1 danaveg agopoUlv To OUVOAO TWV EVEPYEIWV
nou Ba mpaypartonomnBoulv yia Tnv anodkTnon,
npooracia, WeETAgopda  kal  XpAon - Kal
EKPETAAAEUON TNG ANAITOUPEVNG TEXVOYVWOiag
(n.x. ayopd JIKAIWNATWV NMVEUNATIKAG
1810KkTNaiag, adeiwv EKMETAAAEUONG,
TEXVOYVWOIAG, HN KATOXUPWHEVWY TEXVIKMV
YV@OEWY,  ayopd npoTunwv 1 adsiwv
EKMETAAMAEUONG NPOTUNWV K.A.M.), yid Tnv

uAomnoinon TWV NPOTEIVOUEVWV EPYWV.

2X€d01a0H0G KAl nigTonoinon
npoiovTWYV, UNNPECIOV Kal

d1adikaociov / MoTtonoinon

A1aXEIPIOTIKOV ZUCTNHATWV

25%

>xedlaoudg npoidvtwv / ouokeuaciag /
unnpeaiag

MioTonoinon  npoiOVTWY,  UMNPECI®V
31ad1Kkaci®v

MoTtonoinon  JIAXEIPICTIKOV — CUCTNHATWV
(no16TNTAG, UNNPECI®V, NEPIBAAAOVTIKNG
dlaxeipiong, aocpaAeiag NANpPoQopI®YV,
€10000U O€ EMIAEYUEVEG AYOPEG KTA)
MiogTonoinon &V Yével JIaXEIPIOTIKWV
OUCTNUATWV OTIG OIOIKNTIKEG, OIKOVOMIKEG Kal
napaywylikeg 3paaTnpPIOTNTEG TWV
ENIXEIPNOEWYV and nICTOMOINUEVOUG (POPEIG
and  avayvwpioPEVOUG  0pyaviopoug  Tou
€EwTePIKOU 1 ano To ESYA.

AokIyEG,  enaAnBevcelg  npoidvTwv  Kal
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eEaopahion 31EBVWC avayvwpIoPEVwV
nioTonoINTIKWV ano nigronoinuéva
€PYAOTNPIa ECWTEPIKOU / EEWTEPIKOU

E Aladikaaoieg €ECIOIKEUPEVWV onuaTWV
OUMNOPPWONG. MioTonoinon n Kai
dianioTteuon o6nou anaiteitar yia Oikaiwpa
€10000U 0€ GUYKEKPIMEVEG AYOPEG.

E  Anuioupyia Baoswv NAedopévmv ME
Sx€d1a0TIKA KAl KaTaoKeuaoTIKa SToIXEia Twv

Mapayouevwyv MpoiovTwv

Aandaveg TeXVIKAG /
TeXVOAOYIKNAG,
EnioTNHOVIKAG KAl
SUHBOUAEUTIKAG
YnooTtnpigng

20% ot
€EEIOIKEUNEVEG
HEAETEG Kal
10% oTIG UNOAOINEG

E  YnootnpiEn  Kai napakoAouénon  Tou
enixelpnuaTikoU axediou.

B Ekndvnon HEAETWV KAl EPEUVWMV OXETIKWOV HE
TO AVTIKEIPNEVO Tou enevduTIKoU oxediou.

B Suvtagn eyxepdiov yia Tnv avantugn,
€papyoyn kal nigronoinon  oUCTNUATWV
dlaxeipiong noloTNTAg €’ 00WV KATAARyouv
o€ nigronoinon / dianioTeuon.

E  SUvraén oTpartnylkou —  €MIXEIpNOIakou
oxediou kKAAuWnG VEWV  ayopwv NG
€nixeipnong.

B EEcIDIKEUMEVEG MEAETEG  Kal &V Yével
OTOXEUMEVEG OUVEPYAODIEC / OUVEPYIEG ME
naveniotTnuiakd 19pupaTa, €peUVNTIKA  Kal
TEXVOAOYIKA KEVTPA €Ni T BACEI CUNPWVOU
ouvepyaoiag kataTteBeiyévou oTnv apuodia
AQY

Aanaveg npoBoAng &

B Suppetoxny ot AieBveic EkBéoeig  n
EnayyeAuaTikeg EkBéoeig unod TNV
npounobeon OTI agopouv TNV NpoRoAn véou
npoiovrog / unnpeciac 1 undapyovTtog
NpoidVTOG /UNNPECIag O VEEG AYOPEG.

B 3xedlaopog Kkal napaywyrn €AAnNVIKOU Kai
EevoyAwaaou €vTunou nAnpogopiakou
UAIKOUX*,

E [lpoBoAn nmpoidvtwv / unnpeociov - /
31ad1Kaci®V PHECW Tou S1adIkTUou

E [pooBacn / NpoBoAr 0€ NAEKTPOVIKEG AYOPEG
Kal 0€ NAEKTPOVIKA HECA  KOIVWVIKAG
/enayyeApaTikng  dIkTUwONG KAl dAAa

. 20% . .
ENIKOIVMWVIAG ouyxpova peca **

E  MeAétn yia Tnv avantuén kal dnuioupyia
£TAIPIKNAG TAUTOTNTAG.

B AlQQNUIOTIKEG  KATAXWPNOEIG  UnMod TNV
auoTnpn npoUndBeon OTI APopoUV EVEPYEIEG
€kTOG Eupwnaikng 'Evwong

E  Evépyeieg In-Store Marketing und Tnv
auoTtnpn npolnoBecn OTI aPopouV EVEPYEIEG
ekTOG Eupwnaikng 'Evwong.

**: Yno TNV auoTnpr npoindOeon o1 ol 3andaveg
auTEG yivovTal yia np®Tn gopda Kal apopouv véa
npoiovra / unnpecieg N &v yével npoiovra /
UNNPECIEG OE VEEG AYOPEG.
MepiAapBavovrai danaveg HiI000800iag
AVanTUER €EEIBIKEUPEVOU (ulaﬁ'oboclu Kail t':o(pu)\lo'ru'(sq sw(p'opsc;)
npoownikoU Kai avlpmnivwv 20% OTEAEXOUG /OTEAEXWV UWPNA®V MNPOCOVTWV

nopwv

(n.X. E€PEUVNTEG, HNXAVIKOi, OXESIAOTEG Kal

UNeUBUVOI HAPKETIVYK).
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e Aev gival eMIAEEIUN N UNOBOAR NpPOTACNG And Kolvonpagia eniXeIProswy.

e Aev nepiAapBaveral ®MA e kapia kartnyopia danavwv, kabwg dev Bewpeital emAEEIUN dandvn kai eniBapuvel €€ 0AOKANPOU Tnv

enixeipnon.

e  Kabe evépyela kal danavn 8a a&loAoyouvTal wG NPog TN OKOMIMOTNTA TOUG OE OXECN ME TNV EMNIXEIPNON Kal TO ENIXEIPNMATIKO OXEDI0 Kal

TO €UAOYO TOU KOOTOUG TOUG.

e Ta Tov NpwTo KUKAO TOou Mpoypapparog, eMAESINEG €ival o1 3andveg nNou npayparonoloUvTdl HETA TNV NHEPOHNnvia
nPokKnNpPUENG Tou NApovToG NpoypduHarToG. Na OAoUG TOUG ENOHEVOUG KUKAOUG TOU MNPOYpPAHHATOG, Yia KAOe kUkAo,
emIAESIPeG €ival o1 dandveG NOU NPAyHATONoIoUVTAl HETA TNV NHEpopnvia évap&ng NAEKTpoviknG unoBoAnG £KacTou

KUKAouU .

O1 dandaveg apopolV To GUVOAO TWV EVEPYEI®V MOU
Ba npaypatonomnBouv  yia TNV avdanTtuén
nPwTOTUNWV nou pnopoUV va xpnoigonoinfouv
o AvanTugn n'p(DTOT'l'.II'I(l)V & 40% EUNOPIKA KCII' MAOTIK®V 0)’(56in OTI’C I'IEpII'IT(.bGEI'C
Texvikou dakeAou nou Ta NPWTOTUNA CUVIOTOUV KAT' avaykn To TEAIKO
EMUNOPIKO NPOidV Kal gival ungpBoAika danavnpo va
napaxbouv kal va Xpnoigonoinbouv poévo vyia
okonoUg enideIENg Kal €ykpiong.
E  evoikia
E  0ouv3popEG o BiKTUA NApoXnG UNNPECIMY,
B OUVOPOMEG, XPNOEIG AOYIOHIKOU 1 BAcewv
dedopévwv
E  OUVOPOMEG EEEIDIKEUNEVWYV OUVOECEWV SIKTUWV
N epappoywv (Ox1 Udpeuong, NAEKTPIOHOU,
YEVIKNG TNAEQWVIAg KTA)
E  OUVOpOpEG ouUVTRPNONG Kai TEXVIKNG
unoaTNPIENG
B £E0da petakivioswv (MeTaGBaong kal diapovng)
yla Tnv oTnpiEn ouppeToXwv ot OleBVEIg
EKOETEIG
10 AEITOUPYIKEG BanAveG* * 50/;;%'0%?(9' B enexkTAoEIG avapaduioElG Kal EMIKAIPOMOINOEIG
1 uUnapyxovTwyv 10TOTONWY  /IOTOCEAIdWY  Mou
€EunnpeTouV / OxeTiCovTal PE TO AVTIKEIYEVO
NG enévduong
E  dandveg avaveéwaong OIaXEIPIOTIKWV
ouUCTNUATWV
B danaveg pioBodociag  kal  aopaAIgTIK®V
€I0QOpWV - €EEIBIKEUPEVOU  €PYATOTEXVIKOU
NPOCWMIKOU yia 12 prnveg and Tnv nuepopnvia
npdoAnywng yia TIG uno idpuon kal yia TIG
VveOOUOTATEG EMIXEIPNAOEIG, OANAVEG YIa MEAETEG
nuponpoaTaaciag Kai NePIBAANOVTIK®V
ENINTWOEWV K.A.T.
£xouv kAciogr nAnpn diaxeipioTiki xpiion).
MPOZOXH: Eni noiviiG anokAgICHOU, N KATAVOHI TOU NPpoUnoAoyIioCHOU €KACTNG
npoTaong oTiG eNIAESINEG dandveg Oa NpEnel va TNPEi UNOXPEWTIKA TV €EAG oXEon:
{(1)+(2)+(3)+ (4) +(5)+(7)} = (50% */Y)
NEPIOPIZMOI:
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O1 dandveg yia TNV avavéwaon 10TooeAidag dev eival EMAEEIPEG . EKTOG KAl AV EUNINTOUV OTNV KaTtnyopia «10. AEITOUPYIKEG AanAveg».
O1 dandveg yia avavewon nigronoinTikoU dIaxeIpIoTIKOU CUCGTARATOG Kal dIaTApNoNG OnNHATWV CUHHOPQGWONG Jev €ival eNIAEEIHEG.

O1 danaveg anoktnong domain name yia TNV KATaokeun 10TooeAidag dev eival eMIAEEINEG, EKTOC KAl AV €UMNINTOUV OTNV KaTnyopia
«10. AeiToupyikég Aandaveg».

Aev gival emAEEINeg dandveg picBodoaiag NpoownikoU evoikia Kal AAAEC ASITOUPYIKEG BANAVEG TNG ENIXEIPNONG €KTOG and TIC opIfOPEVEG
Kdl P TIC npoUnoBéoeic nou opilovTal wc EMAEEINEG oTOV NApoOvTa odnyod.

Aev eival eMAEEINeG dandveg yia ayopda oIKoneEdwv.

SXETIKA HE TIC dandaveg «AvanTuin €Ee1ISIKEUHEVOU NpoownikoU Kal avlpmnivwv nopwv>, Bacikog 0pog yia TNV eMAEEINOTNTA
Toug €ival n diatnpnon Tou pécou O6pou (M.O.) Twv BEcewv epyaciag TV eT®OV 2010/2011 yia Xpoviko diaoTnua evog (1)
€TOUG ano TNV oAOKARPWON Tou enevOUTIKOU oxediou.

MpoxknpuEn 0dnyou Mpoypapparog
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